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1. Purpose and Commitment

The Sisterhood Village CIC is fully committed to safeguarding and promoting the welfare of
all children and adults at risk of harm who engage with our services, activities, staff, or
volunteers.

We recognise safeguarding as a shared responsibility and commit to providing a safe,
trauma-informed, inclusive, and empowering environment where individuals are
treated with dignity, respect, and compassion.

This policy sets out how we:
* Protect children and adults at risk from harm, abuse, and neglect
» Respond promptly and appropriately to safeguarding concerns
» Ensure staff and volunteers understand their safeguarding responsibilities
» Meet statutory safeguarding duties and best-practice standards

This policy applies to all activities carried out by The Sisterhood Village CIC, whether
online, in person, on or off site.

2. Legal and Policy Framework

This policy is informed by and complies with the following legislation and statutory
guidance:

« Children Act 1989 & 2004

» Working Together to Safeguard Children (2023)
» Care Act 2014

» Domestic Abuse Act 2021

» Mental Capacity Act 2005



» Human Rights Act 1998
» Data Protection Act 2018 / UK GDPR

» Norfolk Safeguarding Children Partnership and Safeguarding Adults Board guidance

3. Definitions
Children

A child is any person under the age of 18.

Safeguarding Children

As defined in Working Together 2023, safeguarding and promoting the welfare of children
includes:

» Protecting children from maltreatment, including online harm
 Preventing impairment of health or development
» Ensuring children grow up with safe and effective care

* Acting early to provide support as soon as concerns arise

Adults at Risk of Abuse or Neglect
An adult at risk is a person aged 18 or over who:
» Has care and support needs
» |s experiencing, or at risk of, abuse or neglect
* Is unable to protect themselves because of those needs

An adult may be considered at risk whether or not they are currently receiving services.

4. Scope of the Policy
This policy applies to:
» Directors and trustees

» Paid staff

* \/olunteers and sessional workers



» Agency staff and students

» Anyone acting on behalf of The Sisterhood Village CIC

5. Safeguarding Principles

The Sisterhood Village CIC operates a zero-tolerance approach to abuse.

Our safeguarding practice is underpinned by:

Children
» The welfare of the child is paramount
+ Children have the right to protection from all forms of harm
» Safeguarding is everyone’s responsibility

Adults (Care Act 2014 - Six Principles)
« Empowerment — supporting informed choice and control
 Prevention — acting early to reduce risk
 Proportionality — least intrusive response
+ Protection — supporting those at greatest risk
» Partnership — working with other agencies and communities
» Accountability — transparency and responsibility

We embed Making Safeguarding Personal, ensuring responses are person-led,
outcome-focused, and respectful of individual autonomy and lived experience.

6. Trauma-Informed and Survivor-Led Practice

We recognise that many individuals engaging with our services may have experienced
trauma, including domestic abuse.

Our safeguarding approach:

« Avoids blame, judgement, or coercion

™



* Kespects pace, cnoice, and cConsent wherever possinie
» Uses strength-based language
» Prioritises emotional and psychological safety

* Recognises the impact of trauma on behaviour and decision-making

7. Roles and Responsibilities
Board of Directors

» Hold overall accountability for safeguarding

» Ensure adequate resources, training, and governance

Safeguarding Lead
+ Acts as the Designated Safeguarding Lead (DSL)
» Provides advice and support to staff and volunteers
+ Liaises with external safeguarding agencies

» Ensures concerns are recorded and reported appropriately

Staff and Volunteers
» Complete safeguarding training and induction
« Remain alert to signs of abuse or neglect
» Act immediately on concerns and report them

» Follow this policy and associated procedures

8. Reporting Safeguarding Concerns

All safeguarding concerns must be reported immediately to the Safeguarding Lead.
If there is:

» Immediate danger — contact emergency services (999)

» A child protection concern — Norfolk Children’s Services

» An adult safeguarding concern — Norfolk Adult Safeguarding



No individual will be penalised for reporting concerns in good faith.

9. Information Sharing and Confidentiality

Information will be shared:
» On a need-to-know basis
+ In line with UK GDPR and safeguarding legislation
» Where it is necessary to protect a child or adult at risk

Consent will be sought where possible, unless doing so would place someone at further
risk.

10. Safer Recruitment and Allegations Management

The Sisterhood Village CIC operates safer recruitment practices including:
* DBS checks where appropriate
» References and role suitability checks
» Clear codes of conduct
Allegations against staff or volunteers will be managed in line with:
» Local Authority Designated Officer (LADQO) procedures

» Norfolk Safeguarding Partnership guidance

1. Training and Support

We ensure:
« Mandatory safeguarding induction for all staff and volunteers
» Ongoing safeguarding training and refreshers
« Supervision and support for staff handling safeguarding cases

+» A culture where concerns can be raised without fear
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Concerns about unsafe practice or safeguarding failures can be raised through our
whistleblowing procedure. All concerns will be taken seriously and addressed
appropriately.

13. Review and Monitoring

This policy will be:
» Reviewed annually or following legislative changes
» Monitored by the Safeguarding Lead and Board

» Updated to reflect best practice and learning

Signed.:
Krystal McCalmont
Project Director / Founder



